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Tokyo Academy of Music under the leadership of NORISUGI Kaju, 1928-1945:

Realization of its founding spirit and social education in practice

HASHIMOTO Kumiko

This article represents an attempt to reevaluate Tokyo Academy of Music (Tokyo Ongaku
Gakko) and its activities during the time when Norisugt Kaju (1878-1947) was its principal,
in terms of how effectively it realized the spirit of its founding, and of how Norisugi put his
ideas for social education into practice.

Although it was the only national music school at the time, Tokyo Academy of Music
experienced various challenges to its continued existence and development during the years
when it was led by Norisugi Kaju, namely from 1928 to 1945, the year of Japan’s defeat in
World War II. During this time, it embarked on a number of social education programs that
formed the basis for the development of the music culture that Japan enjoys today. At the
same time, however, due to its unique position and role in society, it was also caught up in
activities associated with the war effort.

With the exception of studies of individual musicians and concerts, Tokyo Academy of
Music of this time has gained little attention in previous research. This may be because of
negative ideas about the contributions it made to the war effort through composition and
performances. Another reason may lie in the emphasis placed so far on the role played by
Norisugi in pushing the school down the path of militarism, as a bureaucrat earlier affiliated
with the Ministry of Education who often negotiated successfully with the military authorities.

In the period before and during the war, musicians of the Tokyo Academy of Music often
appeared in concerts for the Emperor and his retinue, in an effort to overcome its somewhat
weak social standing and establish its reputation with the country and its public. With the
same aims, the school also publicized the achievements of its first principal, Isawa Shuji
(1851-1917, principal in 1888-1891). As well as undertaking regular concert series outside of
the school and traveling to different venues to give concerts on request, the school also
arranged performances for radio broadcast, and established a major in composition. After
Norisugi returned from a tour of inspection to Europe in 1931, he was instrumental in
establishing the Ueno Children’s Music School, the Japanese pioneer in early childhood music
education. Within in Tokyo Academy of Music itself, a course in Japanese traditional music

was established, and the increase in numbers of both staff and students at this time reflects its
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growing role in social education. The peaks of its activities in these terms are its celebratory
activities of 1940 (the 2600th anniversary of the country’s founding) and its performance tour
to Manchuria in 1942 in celebration of the 10th anniversary of the founding of the new state.
In the four years before Japan’s defeat in World War II, the school elevated the Japanese music
course to a major, and added an extra year to the teacher training course, transforming it from
a three-year course to a four-year one.

Earlier, as a bureaucrat in the Ministry of Education, Norisugi had worked in the adminis-
tration of social education, establishing a department for that purpose within the Ministry and
developing a unique theory of social education. His educational theories are currently being
reappraised as the archetype for Japanese social education of the modern era. Throughout the
pre-war and war years when he led the Tokyo Academy of Music, he consistently worked
towards two goals: 1) realization of the spirit under which the school had been founded in the
Meiji Era, ideals which he often returned to in his activities and writing; and 2) putting into
practice his ideas for social education as summed up in his slogans “actualization of school
education” and “school as society and society as school.” Moreover, these goals worked
effectively in the social context of the times, acting in coordination as Norisugi’s guiding
principles for management of the school’s affairs.

Before making hasty criticisms of the educational policies of this time, we should be careful
to gain an adequate understanding of how they worked. The ideas for social education
proposed and realized by Norisugi still possess much of relevance for Japanese music education

and its music schools today.
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